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WHO WE ARE

NED Consultants is a professional firm of Management Information Systems experts established 
in Nigeria in 1997, that offers high quality Consulting services to organizations within and
outside Nigeria. NED works in partnership with Matiyas. Matiyas is a one-stop solution for 
complete digital transformation and ERP solution provider for business automation registered in 
India. These firms jointly work together to alter businesses with technology to amplify their 
outcomes and reduce efforts . We offer world-class solutions to the small, medium and large 
organisations. Our consulting and technical expertise provide you with bespoke solutions to 
Government agencies and business concerns. Our customized enterprise resource planning 
assures you that there is an optimum deployment of resources which can be monitored on a 
real-time basis. 

As digital experts, we provide our esteemed corporate clientele with deep technical insights and 
the ability to align with the unique needs of modern businesses to achieve industry-specific 
goals.
We offer top-notch solutions to startups, SMEs, and established large enterprises at a reasonable 
rate. Our customized solutions can be useful for all major sectors including healthcare, 
manufacturing, oil & gas, services, retail and distribution, non-profit, and public sector. Our 
scalable ERP solutions are customizable to meet diverse and ever-changing business needs.



Bringing innovations to 

our solutions to 

achieve the pinnacle of 

quality services 

delivery to our clients.

MISSION STATEMENT

TO BE A PROFESSIONAL FIRM OF INTERNATIONAL REPUTE WITH 

SPECIALISTS IN DIGITAL AND BUSINESS TRANSFORMATION

MOTTO



OUR STRATEGY

Optimize People

Increase productivity 

and 

efficiency of your 

users

Simplify Processes

Make your business 

processes easier

Digitize Business

Accurate the data 

and sharpen the 

forecasts

1. Needs Assessment

2 Customization of Solution 

3. Implementation

4. Migration and Integration 

5. Change Management and Training

6. Testing and Quality Assurance 

7. Go-Live and Support



Management

• Project Management

• Compliance and 
Regulatory Advisory

• Business Transformation 
Consulting

• Change Management

• Risk Management

• Workshops/Training

• Strategy Development

• Human Resources 
Consulting

Software

•ERP for the Management of:

▪ Budgeting, Accounting, HR, 
Payroll, Revenue, 
Procurement, Assets, 
Liabilities, Projects, 

E-Commerce

• Data Migration

• Technical Support

• Customization

• On-Premise Server Hosting

• Cloud Server Hosting

• Platform Integration

Finance

• Tax Planning

• Accounting and 
Auditing

• Internal Control 
Evaluation

• Business Re-
engineering

• IPSAS/IFRS 
Conversion and 
Review Services

Capacity 
Development

• Data Analytics

• Artificial 
Intelligence on 
Advanced Excel

• ERPNext training

• Sage Training

• QuickBooks Training

• Microsoft Dynamics

• Odoo ERP Training

OUR SERVICES
Delivering paperless offices with our Enterprise Resource Planning Software information systems:  Designing, 

Configuration, Implementation, Training and support, we equally render Management, Accounting, and Training 

Services for both the Government and private sectors.



OUR TEAM

Dr Innocent Anyahuru FCA
Managing Consultant/CEO

Mr Shabbir Ali Matiya                
Technical Partner

Mr. Anselm Kaduru B.Sc.
Technical Partner

Mr. Tunji Aderinto  B.Sc.M.Sc. ACA
Technical Partner

Mrs. Adedoyin O. Odutola B.Sc. MBA, FCA
Capacity Development Partner

Mrs Nkiru Olivia Ukaonu  B.Sc. ACA       
Business Development Partner



OUR TEAM

Mr Patrick Umoh Mr. Hasan  Ali 
Technical Partner

Mr.Moshin Ali
Management

Mr. Sheeehri   Shna 
Technical 

Mr. Benjamin Okechukwu
Capacity t Partner

Maureen Adaku Obioma  B.Sc.       
Programmer



Government

Oil and Gas

Education

Manufacturing

Hospitality

Financial Institutions

Non Profit Making Organizations

Real Estate

Trading and Distribution

Healthcare

INDUSTRIES WE SERVE



IMPLEMENTATION METHODOLOGY

Implementation Roadmap (8Weeks)
(18Weeks)✓ Discover & Design

Blueprint & architecture approval
✓ Configure Core ERP

Finance, HR, Inventory, CRM
✓ Deploy Advanced Modules

Utility Billing, Predictive Maintenance, AI Dashboards
✓ Integrate, Migrate & Train Users

Data migration + end-user training sessions
✓ User Acceptance Testing (UAT) → Go-Live → Stabilization



CHANGE MANAGEMENT STRATEGY

We understand resistance to ERP systems is a real risk.

Our approach:
❑Executive alignment sessions
❑Departmental champions
❑Role-based training
❑On-site go-live presence
❑Post-launch performance audits



COST STRUCTURE (STRATEGIC FRAMEWORK)

Our pricing model will be:

We emphasize ROI over cost.
Expected ROI Drivers:
❖Reduced revenue leakage
❖Lower maintenance 

downtime
❖Faster financial reporting
❖Reduced manual errors
❖Improved collection rates

❖Core Implementation Fee
❖Custom Development Fee
❖AI Enhancement Add-On
❖Infrastructure Advisory
❖Post-Go-Live SLA Support



PARTIAL LIST OF CLIENTS



PARTIAL LIST OF CLIENTS



❑ Innocent:   0803-3169-122

❑ Maureen: 0813-1691-371

❑ Benjamin:   0706-5111-247

HELP DESK

CONTACT:

www.matiyas.com 

www.nedconsultants.com 

http://www.matiyas.com/
http://www.nedconsultants.com/
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